
Debriefing 
Checklist

P E R F O R M A N C E  I M P R O V E M E N T  T O O L

https://bit.ly/2XVNVUC
F I N D  M O R E  P I  T O O L S  A N D  R E S O U R C E S  A T

Rules: Do not blame others. Focus on systems and processes.  

	    Ask each person involved:

	■ What happened?

	■ What did we do well?

	■ What could we improve?

	■ Any other concerns?
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Other possible considerations regarding the event:

	■ Do any staff members need ongoing emotional support?  (EAP phone number)

	■ Does disclosure of the event need to be done with the patient or family?

	■ Was any equipment involved in the event and has it been secured?

Opportunities for improvement identified:


