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	Leader Effectively:
	MET/UNMET
	 COMMENTS

	Establishes goals
	Choose an item.	[bookmark: Text3]     

	Delegates 
	Choose an item.	     

	Listens to employee feedback
	Choose an item.	     

	Possesses knowledge of processes and systems in place
	Choose an item.	     

	Performs rounds to assess processes and is aware of those not functioning properly
	Choose an item.	     

	Educates employees on processes, goals and how to fix problem areas
	Choose an item.	     

	Measures the ability to initiate changes through continuous performance improvement including near misses
	Choose an item.	     

	Adapts and identifies to new ideas
	Choose an item.	     

	Works continuously on indicators not meeting threshold
	Choose an item.	     

	Uses standardized communication tools
	Choose an item.	     

	Staffs adequately
	Choose an item.	     

	Identifies opportunities for improvement
	Choose an item.	     

	Uses standardized tools, interventions per policies and procedures and best practices to meet goals
	Choose an item.	     

	Educates staff  by providing feedback
	Choose an item.	     

	Measures an individual’s work habits and attitudes that apply to working safely
	Choose an item.	     

	Monitors relevance to accident prevention, identifies and follows safety processes and policies
	Choose an item.	     

	Measures responsiveness in completing job tasks in a timely manner
	Choose an item.	     
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