Facility/Organization 


	Plan - Do – Check - Act (PDCA)  

*INSTRUCTION SHEET*

	PLAN
	AIM Statement: Statement about what are we trying to improve?

	
	Key Measures:

List how we will know there is improvement.
	Flow chart – Purpose is to be able to see what the current process looks like from start to finish. 

 Steps in performing
1. Define start and finish points for the current process to be examined.

2.  Describe the current process. From starting point, chart the entire process through to the finish. Including every step. 
3. Build the flow chart and Attach 
	Cause and Effect Diagram AKA(Fish bone Diagram) – Purpose is to examine the relationship between a given outcome and the factors influencing that outcome.  
Steps in performing:

1. Specify the problem to analyze

2. Create a list of possible causes of the problem 

3. List the major categories of factors influencing the effect.  

4. Place the list of ideas under the major category headers. 

5. Identify factors and sub factors

6. Read the Results

	
	
	What changes may cause Improvement and plan for collection –What-Who-When-Where:

Results of Flowchart and Cause and Effect diagram should  be used to  predict what changes may cause improvement and plan a test and plan for collection of  data – What is to be done, Who is to do it, When is should be done, Where it is to be done. 

	
	Team:  Organize the team to represent all areas/departments/positions. 
	

	DO
	Carry Out the Change or Test – 

The key activity for this step is the implementation of the defined plan for the process change.  

	Collect Data and Begin Analysis –
Take periodic measurements of the process change as implementation progresses to ensure the changes are improving the process rather than creating new problems



	CHECK
	Data and Analysis:  Check the Effect of the change.  The purpose of this data is to measure the effect the change has had on the issue.  This is done by comparing data taken after the change to the previously collected baseline data. This data should be the same type as that collected in the collect Data Step.
Complete analysis of data: How did or didn’t the results of this PDCA cycle agree with the predictions that were made earlier? 

Did we have improvement?
Many graphical tools are useful in measuring the effect of a process change.  


	Summarize What was learned:

The effect of the implemented change must be compared to the Aim statement to determine whether success has been achieved. 

	ACT
	Was desired improvement achieved?

	
	Yes – Adopt & Adapt
Identify systemic changes and training needs for full implementation
Plan ongoing monitoring of the process change

Adapt the process change if needed to further refine the improvement


	No – Abandon & Predict New Change



Reference:  Medical City Dallas Hospital and Medical City Children’s Hospital

http://www.txquality.org/education/2009conf/handouts/PDCA%20Instructional%20Template.doc


